








-
=
-
.
-
]
S

-
-
-
-
-

-

-
-
-

-
-
-
-
-
-

-

o
Lo a
*m N -
L) ;m
=t
*:

.:,.i i
..y .**:;
o *..A m ”

o

-
-

1
|
o
f
e

-
.
.
-
fa;
o

**
-
-

.

”
-\
-
-

.

-

.
C
-

.
.
-
.
-

i
:.** .

-
-

-
-

-

LT
*"*.*»

**M
-

.
.
-
.
.
o

.
=

-
.

.
-
.

*%?%*
m**

-

o -
A1 =
..*.‘.A a.x.m:.ﬂm#ﬂm.#ﬂ?.ﬂm:.g Bt |
<\ -
i 0
\
&

-
-
. &
.

-
.
-

-
-

-
e
-

.
.
a3

-
g
o
N
4

.
e
-

=
-
“

y
ey

.

-
.
-

i
2
o
.

S

.
-

N
w:”ﬁ
e\ N
NN
N
N

-
-

~

m

-
-
e

e

'*:
-
~:'
-
-
-
i
e

.

4
5
.
.

\\ 7
AY
B
o

0

*”*””
.
*
-
-
.
6

3
-
.

-

.
\ |

 {
-
-

-
-
2

i
.
-
-
-
2

!

-

o
»xoxi‘
-

.
.”.

.
.
.

N
)
)
i

l
222.23.3?.2 oo
.
:wwwwwwwwm”ﬁmmmﬁ

*~
-
-

-
-
o

m**'

'*%

.

-

E

-
.
o

-
-

-
-

-
|

*::*::*::*::*::*:::::::*::”FMM*

|
|
-




Mentoring to Maintain Your Edge Cont...

What can be done now?y to do more to get the newer estimators involved and engaged.
Quite simplyfind a way to get them “hooked”. Entry-level estimating can be a seemingly
endless march of quantity surygone calls, and number crunching. Having been there, |
can say it can be disheartening. But it is all just a means to a very important end - - a way
to sell work for your companyinding a way to mentor newer estimators and help them

see the bigger picture will make them better at the “grunt work’, aoa sooner able to
handle a higher workload.

Mentoring has many components, but at its core it is about training your replacement. Ever
if for now the more junior estimator by default does much of the repetitive work, there are
many tactics mentors can use to turn that work into stepping stones to the next level.

First, get them involved in the planning stages of pursuing a client or putting together a
more complicated proposal. Even if they are assigned the less complicated tasks at first,
just being exposed to the big picture can help prepare them to tackle larger and more
complicated portions of work soon.

Second, explain the “why” along the w&rategy competitive tactics, company goals,
relationships, and market conditions all have an impact on the final product. Seeing the
connections between the dots rather than an endless succession of dots, helps make the
more tedious work more interestigd knowing the end goal can help the intermediate
steps go faster

Third, get them involved in meetings as educational opportunities. Department meetings ca
help newer department members understand the longer-term upcoming workload, beyond
the jobs they are working on curreniGiient meetings will show them by example how to
develop relationships and understand things from the dipatspective. Sales or interview
presentations can be invaluable, even if they are just the “drivers” for the powerpoint
slideshow — talk about seeing the end result!

Last, expose developing estimators to the secret most of us more senior folk already know
constant self-improvement is critical! This ranges from taking advantage of formal
education opportunities, to self-education and constantly working to learn new things or
master current knowledge more thorougBlypport involvement in “extra-curricular”

activities that will expose them to other facets of our profession and other viewpoints within
the industryWho have you brought to our recent dinner programis@ else could you
encourage to attend with you?
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by Eric Ross, CPE

Why We Need Volunteers

TheAmerican Society of Professional Estimators (ASPE) serves construction estimators
by providing education, fellowship, and opportunity for professional develop®8RE is

a professional society which promotes the highest standards and ethics in the practice of
construction estimating/Ve provide Continuing Education through seminars and lectures
on construction-related topics. The chapter newsletters carry technical, industry-related
and other pertinent articles to benefit estimators at all leVelsichieve these benefits of
membership, it is necessary to have volunteers to assist with chapter programs and
functions.

There are a few reasons WA$PE Chapters utilize volunteers in our programs and
activities. We successfully function with the help of volunteers that step up to actively
participate.

Firstly, it helps build oganizational strengthThis strength comes from growing and

retaining members as well as enhancing and expanding chapter programs. This provides
sense of ownership that volunteers gain when they become visible advocaseksaty
“ambassadors” for the chapter and the association.

Secondlywe, as volunteers, have credibility that paidfstaiuld never have or achieve.

We can discuss pet-peer and we can promote the chapter and association because we
believe in it. Volunteering is a personal choice, not a jdhe power of peeto-peer
communication and interaction should not be underestimated.

Thirdly, utilizing volunteers extends the resources of the chaytdunteers provide extra
hands that allow the chapter to do tasks and activities that might not otherwise get done.
Volunteers provide valuable input and perspective to the chafitersf Board of

Directors and committees.

What are some of the benefits of volunteeringffunteers gain from their experience in
many ways:
- You have a sense of giving back to thefession.
- You can expss your values in activities thateameaningful.
- You will increase your knowledge and learn new skillotigh networking with
other knowledgeable peers.
- You can mentor the next generation, by sharing your knowledge and
experience.
- You gain insidels perspective of the chapter toogr the value of membership.
- You can enhance your asgr and gain pestige by building elationships with
new contacts and old friends.
What are the volunteer opportunities in the chapter?
You can participate as arfioér:
-President
- 1t Vice President / Membership Chairperson
- 29 Mice President / Education Chairperson Continued on page 7...
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Why We Need Volunteers cont. from page 6...

- 39 Mice President / Ethics Chairperson
- Secetary
- Treasuer
You can be involved as a member of the Board of Directors.
You can be on a Committee:
- Awards Committee
- Certification Committee
- Education Committee
- Estimating Academy
- Ethics Committee
- Golf urnament
- Industry Liaison
- Membership Committee
- Newsletter
- Nominations
- Pogram Committee
- Spoting Clay Durnament

For our chapter to continue to run smootkihere is a constant need for “new” people to
step forward and volunteer at any level they are comfortable @atmeApril 2012 we

will need to be finalizing the annual election ballot. The election results will be
acknowledged and confirmed at the last meeting of the Mear 2012 Please consider
stepping up and taking an active role in chapter activities by volunteering.

“All of us do not have equal talent, but all of us should have an equal opportunity
to develop our talent.”~ John F. Kennedy ~

by Eric Ross, PE, CPE

As an active member of tiamerican Society of Professional Estimators (ASPE) and a
Certified Professional Estimator (CPE), | am concerned about recent bidding trends
associated with e-Commerce. | am referring to Revauston Bidding. This bidding

process which was designed for the manufacturing industry has now grabbed the attentior
of business owners for use in the construction indugmyners have been convinced or
brainwashed that this method can save them money on projects.

In a reverse online auction, an owner will invite contractors and/or subcontractors to
participate. Each participant will be given a password to a dedicated website created to
administer the scheduled bid auction evéttthe appointed time, competing bidders log

on and list their prices. If a competitor has already posted a lower bid, participants can
either withdraw from the auction or submit a lower bid. The auctions generally allow
competitors time, often just minutes, after each bid to counter with a lower price. Most
auctions require a minimum amount lower than the lowest posted bid to be valid. For

Continued on page 8...
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Reverse Auction Bidding a Detriment to the

Construction Industry cont.from page 8...
example if a low bid is posted in the amount of $100,000, the next bid cannot be $99,999.

The next bid must be in increments of hundreds or thousands of dollars which is set by th
owner After a period of time passing with no bidding actiyych as 5 or 10 minutes,
the auction is closed and the lowest bid becomes binding.

Utilizing e-Commerce as a means for an owner to increase competition by reaching a
wider group of potential bidders can be a good thing. But using ReMacten Bidding

can be misleading and no proof of any benefits. One of the many “so called” benefits is
lowest price. In a Revergaiction Bidding process, bidders are not necessarily required
to submit their lowest price firsiVith incremental bid lowering requirements the lowest
bid may not be realized. If a biddetowest price is less than the incremental amount
they may choose not submit another bid. The owner loses out on that difference.

Let us now look at thASPE Code of Ethics to see if Revefagtion Bidding

compliments or contradicts those ethical principles. CanofP#bfessional estimators
shall conduct themselves with integrity at all time and not knowingly or willingly
enter into ageements that violate the laws of the Unit¢ates ofAmerica or of the
states in which they practice. They shall establish guidelines for setting forth prices
and receiving quotations that arfair and equitable to all péies.” One of the
supplemental explanations for Canon #5 is as follows:

- By not padding or inflating quoted bid pricesn unethical practice for a professional
estimator is to pad or inflate quotes when bidding with firms known for bid shopping.
The very nature of Reverdeiction Bidding encourages pricing to repeatedly drop during
the auction periodAs such the initial prices of bidders are usually inflaégth inflated
numbers and incremental bid lowering requirements an owner is not guaranteed the
lowest price. Not knowing the validity of the starting numbers in a Refeicton

Bidding process, no claim of cost savings can be made by an.owner

Canon #7, Professional estimators shall not engage in the practice of “Bid

Peddling” as defined by this code. This is a&drh of moral and ethical stands,

and this practice shall not be enger into by a member of this SociétyTwo of the
supplemental explanations for Canon #7 are as follows:

- Bid peddling occurs when a subcontractor approaches a general contractor who has
been awarded a project, with the intent of voluntarily lowering the original price below the
price level established on bid dakhis action implies that the subcontra¢sasriginal

price was either padded or incorrect. This practice undermines the credibility of the
professional estimator and is not acceptable.

- The same procedure applies to a professional estimator engaged as a general contract
as defined in the previous paragraph, when the estimator approaches an owner or client
voluntarily lower the original bid price.

Proponents for Reversgaiction Bidding say“bidder identities are unknown and therefore
nothing unethical has occurred using this process.” There is an obvious flaw in that

Continued on page 9...
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Reverse Auction Bidding a Detriment to the
Construction Industry cont. from page 8...

thinking. If a price is displayed and viewed by all invited bidders and a bidder reduces his
bid he is in dect “voluntarily lowering” his initial price. Changing osgdrice while

watching prices drop is a form of “bid peddling” it may not require face to face contact,
but it is performed with a revised electronic submission. Proponents point out that bid
shopping and bid peddling technically only occurs after a contract has been secured, not
before, but clearly there is pressure to repeatedly lower prices when the bidders can se
the work slipping away before their very eyéé.some point, below-mgm prices will

drive a contractor out of work, and below-cost prices will result in defaults for buyers.

Decades ago when | first started in the Construction Industry as an entry level estimator
| was mentored by a Chief Estimator who repeatedly used the phrase, “we are only one
job away from closing our doors.” He defined that situation as making a catastrophic
mistake on a bid that becomes an awarded conttdicthe company resources will be
applied to that one project and will ultimately drive the company to bankrujstcy

reference to Revergaiction Bidding, why would anyone lower their bid to a price

below their necessary margins and profits? Both private and public construction
companies are in business to succeed and make mutdgse it.

Let us look at this process from a different perspective. Surety bonds, which are
required on nearly all public work or government construction contracts. Sureties often
make a decision on whether to supply bid bonds on their review of the congractor
bidding procedures and they know what is being submitted when they supply the bond.
With Reverséuction Bidding, the bond must be submitted when the initial bid is made,
with no opportunity for withdrawal even if the bidderthe frenzy of an auction
atmosphere, drops its bid below a reasonable level. This leaves the bonding company
with more exposure for the biddsstupidity

When the layers behind Revessection Bidding are examined and exposed it becomes
clear that such a process should not be used in the Construction Industry
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A Look Back
at the
January
Program...
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Member Company Roster

The following is a list of companies who are
represented aASPE Chapter5...

Acoustical Concepts

Acoustical Services Corp.
Adolfson & Peterson Construction
Akima Construction Services, LLC
Alutiig, LLC

ARC Integrated Program Management
Assoc. Construction Consultants
Buckles &Associates

Building Tech Consultants, Inc.
Catamount Constructors

CDM Constructors

CFC Construction Company
CH2M Hill Constructors, Inc.

CLC Associates, Inc.

Coblaco Services

C.RC. Painting Inc.

dcb Construction Companic.
Demand Construction Services, Inc.
Douglas Roofing

DrakeWilliams Seel

Duro Electric Company

Eastcliffe Construction LLC

ETG Systems, Inc.

Fransen Pittman General Contractors
GoldenTriangle Construction
HeartlandAcoustics & Interiors
Heggem-Lundquist

Howell Construction

Hyder Construction, Inc.
InsituformTechnologies, Inc.
InteriorAlterations, Inc.

J.E. Dunn

Jacobs Engineering Group

Jordy Construction

J.R. Huston Consulting

Kellogg, Brown & Root, Inc.
Landtech Contractors Inc.

Ludvik Electric
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Member companies cont...

Madsen Kneppers &ssociates
Main Electric

Management Computer Controls
Maxwell Builders

Merrick & Company

Metro Steel Fabricating
Mortenson

MWH Constructors

Northern Electric Inc.

PA Consulting Group

Palace Construction Co.
Pasterkamp Heating &ir Conditioning
Pinkard Construction

Piper Electric

RapidWire, LLC

R.D. Simmermon & Company
RFP Consulting, Inc.

Rider Levett Bucknall

Roche Constructors

Rolling Plains

Shaw Construction

SL Mechanical Consulting, Inc.
Solutions Before Solutiorster
Spears Manufacturing

Starr Painting and Drywall
Sturgeon Electric

Sunstate Equipment

T.P. Enterprises, Inc.
TetraTech

The Blue Book

Total Plumbing, Inc.

Trautman & Shreve, Inc.
Universal Forest Products
Vertex Construction Services, Inc.
Weifield Group Contracting
West Electric
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Board Members & Committees 2011 - 2012

OFFICERS:
VARSI SR B\ @ETOl (Sl President: Heather Boulanger
N HAVYVEIS ard i A1 U [SHIll Rolling Plains, Inc., Emaiheather@rollingplains.com
Suite 250 1%t Vice President: Eric Ross, CPE
Denver CO 80204 Management Computer Controls, Eméilirenanderic@comcast.net
(720) 235-1950 2" Vice President: Kye Holtan-Brown, CPE
(g1 {oJ@L IS =To =19\ (ol Pinkard Construction, Emaikhb4111@gmail.com
www.aspedenvesry 34 Vice President: David Morgan, CPE
RTD FasTacks, EmailDavid.Momgan@HR DFastracks.com
Seceetary: Jim Dent
Weifield Group Contracting, Emajdent@weifieldgroup.com
Treasuter: David Mogan, CPE
RTD FasTacks, EmailDavid.Momgan@R DFastracks.com
BOARD OF DIRECTOR MEMBERS:
Gary Beatty CPE, Drake-Wiams Seel, Mountain &el Division,gbeatty@dwsteel.com
Marc Reid, CPE, dcb Constructiamreid1975@gmail.com
Robert Steele, Maxwell Constructigateele@maxwellconst.com
Craig Tarr, Madsen Kneppers &ssociatesctarr@mkainc.com
COMMITTEES:
Awards Committee Chair:
Heather Boulanger, Rolling Plains, Inc.

(303) 659-7861 Emaiheather@rollingplains.com
Certification Committee Chair:

Association Management:
Rocky Mountain Construction
Alliance, LLC
Executive Directors:
Dave Davia & Michael Gifford

Bruce Thompson, CPE, Merrick & Company

(303) 751-0741 Emaibruce.thompson@merrick.com
Education Committee Chair:

Kye Holtan-Brown, CPE, Pinkard Construction
(303) 345-2842 Email:khb4111@gmail.com
Ethics Committee Chair:

Marc Reid, CPE, dcb Construction

(303) 287-5525 Email:amreid@comcast.net
Industry Relations Chair:

Marc Reid, CPE, dcb Construction

(303) 287-5525 Email:amreid1975@gmail.com
Membership Committee Chair:

Eric Ross, CPE, Management Computer Controls
(800) 225-5622 Email:laurenanderic@comcast.net
Program Committee Chair:

Kye Holtan-Brown, CPE, Pinkard Construction
(303) 345-2842 Email:khb4111@gmail.com
Newsletter Committee Chair:

Chris Morton, CPE, Howell Construction

(303) 899-4784 Email:cmortoncpe@comcast.net
Newsletter Editor/W ebmaster

Suvi Caton, CPSM, LEEBP, Srategic Marketing Concepts (SMC)
(720) 480-5187 Email: suvicaton@smc-strategpm
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