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*Reservations due by noon on the 
Thursday before the meeting

Continued on Page 4...

Date:  Tuesday, Nov. 14, 2006

Time: Gather: 5:30 p.m.
  Dinner: 6:30 p.m.

Place: Red Lion Hotel 
  4040 Quebec Street
  Denver, CO 80216
  (303) 321-6666

Cost:  $35.00 w/reservation
  $40.00 w/o reservation
  $8.75 for students
  $8.75 for students

NW Region Newsletter of the Year 2003-2006; National Newsletter of the Year 2004-05

October was one of the busiest months our chapter has experienced!  
First, we participated in Construction Days Career Fair at the Douglas 
County Fairgrounds for two mornings.  Students stopped by in groups and 

learned about a career in estimating and about the tools we use.  Thank you to Kye Holtan-
Brown and Warren Neubauer for manning our booth.  Then, we participated in the Taste 
of the Industry at the University of Denver where Henry Zurbrugg was able to talk to DU 
construction and real estate students about ASPE.  Thanks Henry.

We also held the Fall Joint Regional Meeting with chapter representatives from 7 chapters 
from the Northwest and Southwest Regions, several Chapter 5 members, plus the regional 
governors on the 20th and 21st at the Magnolia Hotel downtown.  We held two very 
informative classes on Friday afternoon, and then held the general business meeting all day 
on Saturday.  We spent most of the day discussing best practices on many different topics 
and how the larger chapters might be able to help out the smaller chapters with resources 
and ideas.  It was very good open discussion and I’m sure we all left with a host of new 
ideas.  I want to especially thank Amy Graham, Heather Boulanger, Chris Morton, Henry 
Zurbrugg, Kye Holtan-Brown and Kirk Lundquist for their many hours of involvement 
putting this event together.  Also, see Chris’s article on our new membership into the 
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Estimating For Your Profit
by Kirk Lundquist, E.

 Balances for Nov. 2006:

 Checking   $4,268.09 
 Savings   $1,097.34
 CD    $7,807.55
 Total Assets   $13,172.98

Treasurer’s Report
By Kirk Lundquist

If there is evermore a profound statement than “Estimating for Your Profi t” I have 
yet to read it.  To provide the necessary back up for such a bold statement there are 
several known facts from our careers which cannot be debated.  Estimators should be 
the front line in sales and marketing for construction companies.  Project managers are 
primadonnas and play way too much golf.  Estimators are underpaid and overworked.  

Before we relish our undervalued and underpaid talents, let’s examine why “Estimating 
for Profi t” is so important to our companies.  We can set the fi nancial tone for our 
companies by estimating the right projects at the right time.  An excellent article titled 
“Know When to ‘Say When’ (or When to 
Bid ( or not Bid) a Job)”, that touched on 
this matter was by Marc Candels in the 
ASPE Estimator Magazine published just 
this past month.  I recommend reading 
his article when you have a chance.  
How are successful companies able to 
set profi t margins and the overall goal 
for the company without input from an 
experienced estimator?  Chances are that a 
company cannot be successful without that 
input.

As important for estimators as quantity, SF or LF should be profi t.  Estimating can not 
exist without the latter, unless you work for the DOD, because dollars drive the entire 
construction industry.  A Quarterly meeting with the Company president, accountant, 
sales director / estimator can improve year end fi nancial performance exponentially.   

Providing a base line for estimators that establishes fi nancial goals like volume, direct 
/ indirect overhead costs and material costs is important for an estimating staff so that 
profi t can be understood and margins can be set for all estimating units.  Recognizing 
profi t is the most important goal for a construction company and no one brings more 
detailed information to that discussion than the estimator.  

In conclusion, we may not possess the golfi ng talents of the project managers or the 
bank accounts of the management staff, but we have the primary control for the profi t 
which provides the funds for both the golfi ng and the bloated accounts.  Take heart that 
many companies have renamed estimating to preconstruction, can we hope that our 
talents will be recognized?  Golf anyone?
   

WEBSITE OF THE MONTH

The Library of Congress site: http://www.loc.gov/index.html is a helpful 
site for research, pictures, historical data, etc.
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ovember Program
    In October, Henry Zubrugg introduced us to a project team that he had worked with while 
building a project. Henry, his owner’s rep, and the project owner discussed how scope was 
defi ned for them on the project. Specifi cally, they discussed what was useful to them in how we 
all present scope letters or proposals and how it helped or hindered them.

The participation and response was overwhelming. Obviously, this topic hits home with most 
of us and is interesting to us. The most common feedback was that the discussion was too brief.

Be careful what you ask for! This month, John (owner’s rep) and Bill (owner) will be joined by 
their architect, but without their contractor. They are going to describe for us what they felt was 
effective in the way different trades presented their proposals and ideas and where they saw 
disappointments and disasters. These are a group of guys who specifi cally did not choose their 
low bidder; they tried to choose “value-added”. Would they do it this way again? Come with an 
open mind and we may fi nd out. 

Come and join in the conversation. It will surely be a chance to learn and to share your 
knowledge on a subject most of us deal with every single day!

N

Well it has been 15 months since I moved to Colorado and went to work for Southland 
Industries as their Senior Estimator.  Wouldn’t you know it, just as I was starting to 
settle in; things really took a turn in a different direction.

Southland made an announcement in July that they would be closing their Denver 
division and offered me a position at their corporate offi ce in Irvine CA, Las Vegas or 
Washington D.C. divisions. All of these options would require a relocation for me and 
my wife who I had just convinced that moving to Denver would be a good thing for us. 
Needless to say, I decided to stay in Denver.  I have joined AMI Mechanical Inc as 
their Chief Estimator as of the 7th of September.

I feel that there is a lot of opportunity here in Colorado for contractors and will be for 
years to come. My wife and I have made new friends which we feel very fortunate to 
have, both in the work world and in our personal lives. Both of these items played a big 
role in my decision to stay here.

ASPE is still a big part in my career, enough so that I felt honored when asked to join 
the board a few weeks back. I just hope that I can do my part where needed and pos-
sibly help our chapter grow. I would like to take a moment and thank Chris Morton and 
Ralph Kasper for all they have done to help me make the transition here in Denver with 
ASPE.

Again as I closed in my fi rst article last year, I enjoy talking about estimating, construc-
tion and Colorado so please feel free to drop me a line anytime.

Thanks,
Warren Neubauer

Member 
Spotlight of the 

Month

Warren Neubauer
Senior Estimator

AMI Mechanical Inc.
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ASPE Code of Ethics

Professional estimators shall perform services 
in areas of their discipline and competence. 

Professional estimators shall continue to 
expand their professional capabilities through 
continuing education programs to better 
enable them to serve clients, employers and 
the industry. 

Professional estimators shall conduct 
themselves in a manner, which will promote 
cooperation and good relations among 
members of our profession and those directly 
related to our profession. 

Professional estimators shall safeguard and 
keep in confi dence all knowledge of the 
business affairs and technical procedures of an 
employer or client. 

Professional estimators shall conduct 
themselves with integrity as all times and not 
knowingly or willingly enter into agreements 
that violate the laws of the United States 
of America or of the states in which they 
practice. They shall establish guidelines for 
setting forth prices and receiving quotations 
that are fair and equitable to all parties. 

Professional estimators shall utilize their 
education, years of experience and acquired 
skills in the preparation of each estimate or 
assignment with full commitment to make 
each estimate or assignment as detailed and 
accurate as their talents and abilities allow. 

Professional estimators shall not engage in the 
practice of “bid peddling” as defi ned by this 
code. This is a breach of moral and ethical 
standards, and a member of this society shall 
not enter into this practice. 

Professional estimators and those in training 
to be estimators shall not enter into any 
agreement that may be considered acts of 
collusion or conspiracy (bid rigging) with 
the implied or express purpose of defrauding 
clients. Acts of this type are in direct violation 
of the Code of Ethics of the American Society 
of Professional Estimators. 

Professional estimators and those in training 
to be estimators shall not participate in acts, 
such as the giving or receiving of gifts, that 
are intended to be or may be construed as 
being unlawful acts of bribery. 

Canon #2

Basic Canons
Canon #1

Canon #3

Canon #4

Canon #5

Canon #6

Canon #7

Canon #8

Canon #9
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President’s Article continued...

Colorado Constructors and Designers Alliance 
which will serve as another way we can help 
to market our chapter and estimating within 
our industry.

This coming spring our chapter will be putting 
on an Estimating Academy.  Although the 
format and classes have not been determined 
yet, we are looking for additional help.  If 
you are interested in being involved, please 
contact our chairperson, Kye Holtan-Brown, 
at kyeholtanbrown@haselden.com or me at 
rkasper@a-p.com. 

November is the month where we get to take a 
day to be thankful for everything we have.  As 
Americans, we should be thankful for a great 
deal of things that 90% of the rest of the world 
wouldn’t even dream of having access to.  So, 
why not show your thankfulness by doing 
something special to help someone (or many 
someones).  Perhaps it could be signing up 
to be a Little League coach, Big Brother/Big 
Sister, shovel your neighbor’s driveway the 
next snowfall, serve dinners at the homeless 
shelter, read to children at Children’s Hospital, 
send a check to your favorite charity, or 
whatever other idea you can come up with.  I 
hope to have some additional opportunities for 
our membership to be involved in the coming 
months.  Be looking for them in your email.

Our dinner meeting topic will be a 
continuation of last month’s discussion due 
to overwhelming demand.  It will be more on 
writing effective scope letters.  I look forward 
to more lively discussion and hope to see you 
all there.

“You must be the change you wish 
to see in the world.” 

  
-Mahatma Gandhi

“There are many ways of going forward, 
but only one way of standing still.” 

-Franklin D. Roosevelt 

“What Are You Doing With Your 
Dash?” Quotes of the Month
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Chapter 5 Joins CDAChapter 5 Joins CDA
by Chris Morton, CPEby Chris Morton, CPE

Chapter 5 has been accepted as a member of the Constructors & Designers Alliance.  
The Constructors & Designers Alliance, or CDA, is an organization comprised of the 
region’s leading professional construction and design associations that have come 
together to coordinate efforts and communication among the organizations and work 
toward greater awareness and common goals on behalf of the entire industry.  Member 
organizations include:

• American Council of Engineering Companies of Colorado (ACEC)
• American Institute of Architects, Colorado (AIA Colorado)
• American Institute of Architects, Denver (AIA Denver)
• American Society of Professional Estimators Chapter 5 (ASPE)
• American Subcontractors Association (ASA) 
• Associated Builders & Contractors – Rocky Mountain Chapter (ABC) 
• Associated General Contractors of Colorado (AGC/C)
• Associated Landscape Contractors of Colorado (ALCC)
• Association of the Wall & Ceiling Industries (AWCI)
• Colorado Contractors Association (CCA)
• Colorado Fire Protection Association (CFPA)
• Construction Financial Management Assn. – CO Chapter (CFMA) 
• Design Build Institute of America – Rocky Mountain Chapter (DBIA)
• Hispanic Contractors of Colorado (HCC)  
• Independent Electrical Contractors – Rocky Mountain Chapter (IEC)
• Mechanical Contractors Association of Colorado (MCA) 
• National Electrical Contractors Assn. – Rocky Mountain Chapter (NECA)
• Rocky Mountain Masonry Institute (RMMI)
• Sheet Metal & Air Conditioning Contractors Nat’l. Assn. – CO Chapter   
 (SMACNA) 
• Society for Marketing Professional Services (SMPS)

The Constructors & Designers Alliance (CDA) is a 501 (c) 3 nonprofi t organization 
whose member organizations are engaged in the design and/or construction of 
commercial and resident projects, both public and private.  Member organizations are 
aligned to work cooperatively to promote a positive public image of the design and 
construction industry.  CDA supports our member organizations and promotes a team 
approach to improve our overall industry.  Benefi ts of membership in CDA include: 

Networking:  Attending events and becoming acquainted with individuals in other 
member organizations

Education: Learning the latest trends and developments in the industry

Industry Support: Assisting our member organizations in achieving their goals and 
objectives

Ralph Kasper is our primary CDA representative and Chris Morton is our alternate 
representative.  For more information, visit the CDA website at www.cdacolorado.org.
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From Chris Morton, CPE
Northwest Region Governor

Southwest Region Governor Pete Zoller and I wish to thank everyone in Chapter 5 for 
hosting our very successful Joint Northwest and Southwest Fall Regional that was held 
at the Magnolia Hotel on October 20 and 21.  Chapter 5 members should be proud of 
those who put in their time and energy in putting together this wonderful event.  Special 
thanks to Ralph Kasper, CPE, Heather Boulanger, Amy Graham, Henry Zurbrugg, Kye 
Holtan-Brown and Kirk Lundquist for your work on this.

Henry and his team did a great job in recruiting sponsors for our meeting.  Thanks to the 
following sponsors, our regional meeting was truly enjoyable:

• Adolfson & Peterson
• Barton Supply
• Innovative Mechanical Systems
• KPS Electric
• Lafarge North America
• Lam-Wood Systems
• Pella
• The Blue Book

Our event started Friday with two educational seminars.  Chapter 5 Board Member Kye 
Holtan-Brown led the fi rst seminar titled “Topgrading: How Leading Companies Win 
by Hiring, Coaching and Keeping the Best People.”  This topic was based on the book 
“Topgrading” by Brad Smart, and highlighted how companies can succeed in hiring and 
keeping on their staffs at least 90% of the A players (top performers).

Our second seminar was “Immigration and How it Affects You” presented by Brad 
Hendrick from Stern Elkind & Curray, LLP.  Brad talked about current and pending im-
migration laws and the different types of visas that may be held by immigrants.

Following the seminars our participants had the opportunity to socialize and enjoyed 
hors d’oeuvres courtesy of our sponsors.  After that, most of us went to Comedy Works 
for a sponsored evening of fun and laughter.

On Saturday, we convened to discuss chapter successes and struggles as well as items 
that need to be brought to the attention of the national Board of Trustees (BOT).  Dis-
cussion items included membership recruiting, membership retention, board and com-
mittee participation, meeting topics and communications with national.  Chapter 5 was 
well represented by me, Ralph Kasper, Kye Holtan-Brown, Warren Neubauer, Eric 
Ross, and Dan Zbozien.  We capped of the meeting with a wonderful dinner at the 
Buckhorn Exchange.

Again, thanks to Chapter 5, the Planning Committee and the sponsors for making this 
Joint Northwest and Southwest Fall Regional Meeting a huge success!

If anyone has any items that you would like me to bring to the attention of the BOT at 
our meeting on November 11, please let me know.

Thank You Chapter 5!
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Membership Committee Update
Heather Boulanger - Chair
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Acoustical Concepts 
Adolfson & Peterson Construction  
Advanced Flooring Solutions 
Alliance Construction Solutions
Arapahoe Utility & Infrastructure
 Arch. Resource Consultants 
 Assoc. Construction Consultants
Automatic Entrances of Colorado 
 Builders’ Advisor
Building Tech Consultants, Inc. 
Casson Building Corporation 
CDM Constructors
CH2MHILL Constructors, Inc. 
Demand Const. Services, Inc. 
Denver Drywall Company 
Desert Plains Construction
 Design Mechanical Inc.
Equinox Environmental, Inc.
Frontier Fire Protection
Gamma Construction
Golden Triangle Construction
 Haselden Construction
 Heartland Acoustics & Interiors 
 Heggem Lundquist 
Howell Construction
Interior Alterations 
J. E. Dunn 
Jacobs Facilities, Inc. 
Kenny Electric Service 
 Landtech Contractors Inc.
Lauth Construction
Ludvik Electric 
M.A. Mortenson Construction
MW Golden Constructors
Madsen Kneppers & Associates 
Main Electric
Merrick & Company 
 Metro Steel Fabricating 
Milestone CM
Mountain Steel & Supply Company
PA Consulting Group 
Palace Construction Co. 
Pasterkamp Heating & Air Conditioning 
PCL Construction
Piper Electric
Professional Investigative Engineers 
Q & D Construction 
R.D. Simmermon & Co. 
Roche Constructors, Inc. 
Rocky Mountain Door Systems, Inc. 
Saunders Construction
Shaw Construction
Smith Huston, Inc. 
Sturgeon Electric 
Swinerton Builders
Team Panels, International
Technical Project Services  

Member Company Roster
The following is a list 
of companies who are 
represented at ASPE 
Chapter 5...

Member Companies Continued...
The Blue Book 
The Weitz Company, LLC 
Three Elements Timberworks, Inc.
TJS Construction 
Trautman & Shreve, Inc.
W.R. Grace & Company
 

We have several new members this month:  
David Allen from W. R. Grace & Co.; Doug-
las Brown; Dan Congdon from Shaw Con-
struction; Sarha Gross from The Weitz Com-
pany; Karl Kostelic from Shaw Construction; 
and David Winner from West Electric Group.  
Please introduce yourself and make them feel 
welcome at our next meeting.

At October’s meeting, we had several guests:  
Joanne Sondock from Design Mechanical; 
Michael McDowell  from Ninyo & Moore; 
Jodi Gauthier from Bear Management; and 
Brandon Evans from RK Mechanical. 

If I can be of assistance or if you have any 
questions, please contact me at (303) 659-
7861, ext. 112 or email me at:  
heather@rollingplains.com.
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Offi cers:
President: Ralph Kasper, CPE
Adolfson & Peterson Construction
Email: rkasper@a-p.com
1st Vice President:  Heather Boulanger
Rolling Plains Construction
Email: heather@rollingplains.com
2nd Vice President: Kirk Lundquist
Heggem-Lundquist
Email: kirk@heggem-lundquist.com
Secretary: Amy Graham 
MCM, Inc.
Email: agraham@mcmcolorado.com
Treasurer: Kirk Lundquist
Heggem-Lundquist
Email: kirk@heggem-lundquist.com

Board of Directors Members:
Newt Klusmire, CPE, Swinerton Builders
 Email: nklusmire@swinerton.com
Warren Neubauer, AMI Mechanical, Inc.
 Email: altitude_runr@msn.com
Henry Zurbrugg, Golden Triangle Construction
 Email: hzurbrugg@gtc1.net
Kye Holten-Brown, Haselden Construction
 Email: kyeholtenbrown@haselden.com

Committees:
Awards Committee:
Heather Boulanger, Rolling Plains Construction
(303) 659-7861  Email: heather@rollingplains.com
Certifi cation Committee:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741  Email: bruce.thompson@merrick.com
Education Committee:
Henry Zurbrugg, Golden Triangle Construction
(303) 772-4051  Email: hzurbrugg@gtc1.net
Ethics Committee:
Newt Klusmire, CPE, Swinerton Builders
   Email: nklusmire@swinerton.com
Golf Committee:
Randy Weber, CPE, Pasterkamp Heating & Air Conditioning
(303) 777-1234   Email: randy@pasterkamp.com
Kirk Lundquist, Heggem-Lundquist
   Email: kirk@heggem-lundquist.com
Membership Committee:
Heather Boulanger, Rolling Plains Construction
(303) 659-7861  Email: heather@rollingplains.com
Program Committee:
Steve Larson, Design Mechanical
(303) 449-2092  Email: slarson@comfortsystemsusa.com
Newsletter Committee:
Randy Weber, CPE, Pasterkamp Heating & Air Conditioning
(303) 777-1234            Email: randy@pasterkamp.com
Amy Graham, MCM, Inc.
   Email: agraham@mcmcolorado.com
Newsletter Editor:
Suvi Caton, CPSM, Adolfson & Peterson Construction
(303) 363-7101  Email: scaton@a-p.com 
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